THE EAGLE PROPOSAL PROCEDURE

THE PROJECT REVIEW PROCESS

As a Boy Scout the most important step to the Eagle Award is his service project.
The following is information to help you understand the process that it takes to
become an Eagle Scout.

On page 173 of the Boy Scout Handbook (1998 Edition), the Eagle Scout Service
Project is described as a project that requires the scout to be a leader. He must
plan, develop, and provide leadership to others in a service project of his choosing
that provides real value benefiting the environment, the community, a religious
group, school or other worthy group.

Q His troop leader, troop committee, and the recipient of the project must
approve the project.

A Once the workbook proposal has been completed, it should be taken
to the Eagle Scout Coordinator for Temescal District. The Eagle Scout
Coordinator will review the project proposal with the scout and either
approve it or make recommendations.

Q If recommendations are indicated, the scout needs to make the necessary
changes, review them with the troop leader, and re-submit the revised
project to the Eagle Scout Coordinator if requested.

O Once the project has been approved as stated above, the scout can start
his project. The scout must fill out a tour permit and have it on file with the
Council office.

When the Eagle application, service project and the Scoutmaster Conference have
been completed, the paper work is taken back to the Eagle Scout Coordinator for final
approval. The Eagle Scout Coordinator will review the completed project and the
council staff will review the application to verify the correctness of all paper work.
Upon completion of verification, the District Review Board will pick up the total project
and application. The District representative of the board will notify the Eagle Scout
candidate of his Board of Review.

Please note that the scout must complete all physical work on his project and all
other requirements per application by his 18" birthday. He then has to
immediately complete the paper work and Board of Review. The Council Service
Center then sends the application to National Headquarters for final approval.



EAGLE SERVICE PROJECT GUIDELINES

All Eagle service projects submitted to the Council Advancement Committee are
reviewed for the following information. Please take time before submitting your project
to be sure al these issues are addressed.

SAFETY
] consit the Guide to Safe Scouti ng.

[ First Aid kit, water, and any other necessary safety tools or items need to be listed.
TIMELINE
DShow the detail and total estimated hours required to complete the project.

|:|You must show what is to be done in each step of the timeline.

DShow how many volunteers are involved in each step and for how long.

TOOLS& MATERIALSLIST
DSubmit acomplete tools & materials list with cost & indicate who is providing them.
DYou must quantify your tools and materials.

AUTHORIZATION

DThe signature of the benefiting organization must be in the booklet or on letterhead.

DOCUMENTATION

DTO give you an idea of how much documentation is needed. your project as presented
to the committee should be informative and complete enough that the committee,
with no prior knowledge of the project, would be able to complete the project from
the information presented.

ADDITIONAL
I:l Plans or diagrams need to be provided where necessary.

D Before photographs.

Dlncl ude atour permit with the date information blank. Upon project approval, the
tour permit MUST be completed & approved prior to the Eagle Project.

*1f you have any questions, please see you Scoutmaster.

Boy Scouts of America %



Don Sander’s Eagle Project Checklist

Projects will be returned with aform signed by a council advancement committee member with one of the
following:
Approved
Approved conditionally (will include necessary improvements which can be approved by the district
advancement chairman)
Resubmit (will include what must be improved)
Disapproved (will include reasons and suggestions)
Is this process being started more than six months before any and all important deadlines?
Is the workbook being used?
Is the work clearly and neatly done?
|s the project description complete and concise?
Will the project benefit a nonprofit ingtitution?
Is the project of lasting value?
Do the project details include all of the following?
A clear indication of how you will demonstrate |eadership
A gquantified timeline which includes:
The tasks involved
When each task will be done
How many volunteers will be needed to do each task
How long it will take to do each task
The total man hours that will be required
A quantified list of materials and equipment including:
The number of each item needed
The source of each item
The cost of each item
The total cost of the project
Who is paying the costs
Diagrams of the project area and drawings of any items being constructed
Pictures before beginning the project (also during and after in final report)
All safety issues addressed (power tools and fumes and others specific to this project)
Are al of the approval signatures present and dated including:
Representative of benefiting entity (even better a letter)
Scoutmaster
Unit committee member

SOME DON'TS

Don't include signatures indicating that the project is finished.
Don't turn in the Eagle Rank Application with signatures.

WHEN THE PROJECT IS FINISHED

Get signatures indicating that the project is finished.

When you have finished your project report, don't forget to turn in the completed Eagle Scout Rank
Application with requirement 6 and all the signatures included.

It is a nice finishing touch to include a completion or thank you letter from the benefiting entity.
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Eagle Project Materials List

Quantity Material Cost How Provided




BOY SCOUTS OF AMERICA

LOCAL TOUR PERMIT APPLICATION

FOR TRIPS AND CAMPS UNDER 500 MILES

LLOCAL PERMIT NO. DATE ISSUED

This application must be filed with local council service center two weeks in advance of scheduled activity for proper clearance. It is
used for trips of less than 500 miles. If destination is 500 miles or more one way or outside the U.S.A. (local council camp excepted),
use National Tour Permit Application, No. 4419B. If backcountry trip, be sure to know BSA Wilderness Use Policy.

Troop No. 220 Town Chino Hills District___Temescal _ hereby applies
Type of unit
for a permit and submits plans herewith for a trip from ,20_07  to ,20_07
Date Date

Give itinerary if tour; or destination if camp, including route description for reaching campsite (for long trip attach map indicating route
and overnight stops):

Type of trip: [0 One day [JTouring camp Short-term camp [Long-term camp  (Furnish copy of program and menus.)

Activity Standards: Where swimming or boating is included in the program, Safe Swim Defense, No. 34370A, and/or Safety Afloat, No.
34368B, standards are to be followed. If climbing/rappelling is included, then Climb On Safely, No. 3206 (which recommends the
American Red Cross's standard first aid and When Help Is Delayed or equivalent course), must be followed.

One adult in the group must be trained as outlined:
Name Age Safe Swim Defense Expiration Date Safety Afloat Expiration Date Climb on Safely Date Taken

At least one person must be trained in CPR from any recognized agency for Safety Afloat and Climb On Safely.
Name Age CPR Training Agency Expiration Date

At least one adult on a pack overnighter must have completed Basic Adult Leader Qutdoor Orientation (BALOQ, No. 34162A).
Name Age Date BALOQO Training Completed

Dropped Off &

Mode of transportation: |:|Car D RV |:| Van |:| Bus D Boat D Canoe |:|Train |:| Hiking DTruck @Other Picked Up
(The beds of trucks and camper trucks are approved for equipment only—passengers are allowed only in the cab.)
Tour will include youth and adults. Have parents’ approvals been secured? At Project

It is the tour leader's and unit committee member’s understanding that all drivers, vehicles, and insurance coverages will meet the
national requirements as listed on the reverse side of this application.

Leadership and personnel: Boy Scouts of America policy Youth Protection Training:

requires at least two adult leaders on all camping trips and * All registered adults participating in any nationally conducted
tours. Coed Venturing crews must have both male and female event or activity must have completed the BSA Youth
leadership. The adult leader in charge of this group must be at Protection Training.

least 21 years old. * At least one registered adult who has completed BSA Youth

Protection Training must be present at all other events and
activities that require a tour permit.

Tour leader’s name Age Phone
Print or type

Address
I have in my possession a copy of Guide to Safe Scouting, No. 34416D, and have read it.

Tour leader's signature
Assistant tour leader’'s name Age Phone
Address

Signed by member of unit committee Signed by tour leader

RETAIN IN COUNCIL SERVICE CENTER

OFFICIAL LOCAL TOUR OR CAMP PERMIT This permit should be in the possession of group leader at all times and
BOY SCOUTS OF AMERICA displayed when requested by Scouting officials or other duly authorized persons.

Permitissuedto__ 1T0OP _ No._ 220 Town Chino Hills

Tpe ofunt Local Permit No.
Name of tour leader Age Address Date Issued
Name of tour leader Age ' Address
Permit covers all travel between Chino Hills and
Dates of trip from ,20.07 _ ,to , 2007
Total youth Total adults

This group has given the local council every assurance that they will conduct themselves
according to the best standards of Scouting and observe all rules of health, safety, and .
sanitation as prescribed by the Boy Scouts of America and as stated in the Pledge of Council Stamp
Performance on the reverse side of this permit.

Not official unless council stamp appears here.

These spaces are for the signatures and comments of officials where the group
camps or stays for one night or more. Signatures indicate that the cooperation

and conduct of the Cub Scout, Boy Scout, Varsity Scout, or Venturing group Council name and address
were satisfactory in every way.
Date Place Signature Comment ‘ Gouncil phone no.

Signed for the council

34426D . ) 2004 Printing
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SCOUTING SAFETY
INSURANCE
All vehicles MUST be covered by a public liability and property damage liability insurance policy. The amount of this coverage
must meet or exceed the insurance requirement of the state in which the vehicle is licensed. (It is recommended, however, that cover-
age limits are at least $50,000/$100,000/$50,000 or $100,000 combined single limit.) Any vehicle carrying 10 or more passengers is
required to have limits of $1 00,000/$500,000/$100,000 or $500,000 combined single limit. In the case of rented vehicles the require-
ment of coverage limits can be met by combining the limits of personal coverage carried by the driver with coverage carried by the
owner of the rented vehicle. All vehicles used in travel outside the United States must carry a public liability and property damage liabil-
ity insurance policy that complies with or exceeds the requirements of that country.

BE AWARE OF KILLER FATIGUE.

KIND, % % DRIVER'S WILL PUBLIC LIABILITY INSURANCE COVERAGE
T & , EVERYONE
YEAR, AND MAKE B 5 OWNER'S NAME LICENSE WEAR A PUBLIC LIABILITY PROPERTY
S @
OF VEHIGLE 2 % NUMBER SEATBELT? Each Person Each Accident DAMAGE

The local council may allow a list of the above information to be attached to the permit in order to expedite the process. Each unit may
circle the names of the drivers for an event or an activity.

TRANSPORTATION b. If the vehicle to be used is designed to carry more than 15 persons (including

1. You will enforce reasonable travel speed in accordance with state and local laws in all driver) the driver must have a commercial drivers license (CDL).

motor vehicles.

Name:
2. If by motor vehicle:
a. Driver Qualifications: All drivers must have a valid driver's license and be at least 18 C.D.L. expiration date
years of age. Youth Member Exception: When traveling to an area, regional, or ¢. Driving time is limited to a maximum of 10 hours and must be interrupted by fre-
national Boy Scout activity or any Venturing event under the leadership of an adult quent rest, food, and recreation stops.

{21+) tour leader, a youth member at least 16 years of age may be a driver, subject . .
to the following conditions: (1) Six months' driving experience as a licensed driver d. Seat belts are provided, and must be used, by all passengers and driver.

(time on a learner's permit or equivalent is not to be counted); (2) no record of acdi- Exception: A school or commercial bus.
dents or moving violations; (3) parental permission has been granted to leader, dri- e. Passengers will ride only in the cab if trucks are used.
ver, and riders.

OUR PLEDGE OF PERFORMANCE
1. We will use the Safe Swim Defense in any swimming activity, Safety Afloat in all craft activ- . 10. We will respect the property of others and will not trespass.

ity on the water, and Climb On-Safely for climbing activity. 11. We will not cut standing tress or shrubs without specific permission from the landowner or
2. We will use trucks only for transporting equipment—no passengers except in the cab. Al manager.

passenger cars, station wagons, recreational vehicles, and cabs of rucks will have a seat 12, We will collect only souvenirs that are gifts to us or that we purchase.

belt for each passenger. 13, We will pay our own way and not expect concessions or entertainment from any individual
3. We agree to enforce reasonable travel speed (in accordance with national, state, and local or group.

laws) and use only vehicles that are in safe mechanical condition. 14. We will provide every member of our party an opportunity to attend religious services on
4. We will be certain that fires are attended at all times. the Sabbath.
5. We will apply for a fire permit from local authorities in all areas where itis required. 15. We will observe the courtesy to write thank-you notes to persons who assisted us on our
6. We will at all times be a cradit to the Boy Scouts of America and will not tolerate rowdyism trip.

or un-Scoutlike conduct, keeping a constant check on all members of our group. 16. We will, in case of backcountry expedition, read and abide by the Wilderness Use Policy of
7. We will maintain high standards of personal cleaniiness and orderliness and will operate a the BSA.

clean and sanitary camp, leaving it in a better condition than we found it. 17. We will notify, in case of serious trouble, our local council service center, our parents, or
8. We will not litter or bury any trash, garbage, or tin cans. All rubbish that cannot be burned other local contact.

will be placed in a tote-litter bag and taken to the nearest recognized trash disposal or all 18, If more than one vehicle is used to transport our group, we will establish rendezvous points

the way home, if necessary. at the start of each day and not attempt to have drivers closely follow the group vehicle in

9. We will not deface trees, restrooms, or other objects with initials or writing. front of them.
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