
THE EAGLE PROPOSAL PROCEDURE 

THE PROJECT REVIEW PROCESS 
 
As a Boy Scout the most important step to the Eagle Award is his service project. 
The following is information to help you understand the process that it takes to 
become an Eagle Scout. 

On page 173 of the Boy Scout Handbook (1998 Edition), the Eagle Scout Service 
Project is described as a project that requires the scout to be a leader.  He must 
plan, develop, and provide leadership to others in a service project of his choosing 
that provides real value benefiting the environment, the community, a religious 
group, school or other worthy group. 
 

q His troop leader, troop committee, and the recipient of the project must 
approve the project. 

q Once the workbook proposal has been completed, it should be taken 
to the Eagle Scout Coordinator for Temescal District.  The Eagle Scout
Coordinator will review the project proposal with the scout and either
approve it or make recommendations. 

q If recommendations are indicated, the scout needs to make the necessary
changes, review them with the troop leader, and re-submit the revised 
project to the Eagle Scout Coordinator if requested. 

q Once the project has been approved as stated above, the scout can start 
his project. The scout must fill out a tour permit and have it on file with the 
Council office. 

 
When the Eagle application, service project and the Scoutmaster Conference have  
been completed, the paper work is taken back to the Eagle Scout Coordinator for final
approval.  The Eagle Scout Coordinator will review the completed project and the 
council staff will review the application to verify the correctness of all paper work. 
Upon completion of verification, the District Review Board will pick up the total project 
and application.  The District representative of the board will notify the Eagle Scout 
candidate of his Board of Review. 
 
Please note that the scout must complete all physical work on his project and all 
other requirements per application by his 18th birthday. He then has to 
immediately complete the paper work and Board of Review. The Council Service 
Center then sends the application to National Headquarters for final approval. 



EAGLE SERVICE PROJECT GUIDELINES 
 

All Eagle service projects submitted to the Council Advancement Committee are 
reviewed for the following information. Please take time before submitting your project 
to be sure all these issues are addressed. 

SAFETY 

¨ Consult the Guide to Safe Scouting. 
 

¨ First Aid kit, water, and any other necessary safety tools or items need to be listed. 
 
TIMELINE 

¨Show the detail and total estimated hours required to complete the project.  
 

¨You must show what is to be done in each step of the timeline. 
 

¨Show how many volunteers are involved in each step and for how long. 
 
TOOLS & MATERIALS LIST 

¨Submit a complete tools & materials list with cost & indicate who is providing them. 
 

¨You must quantify your tools and materials. 
 
AUTHORIZATION 

¨The signature of the benefiting organization must be in the booklet or on letterhead. 
 

DOCUMENTATION 

¨To give you an idea of how much documentation is needed. your project as presented 
to the committee should be informative and complete enough that the committee, 
with no prior knowledge of the project, would be able to complete the project from 
the information presented. 

 
ADDITIONAL 

¨Plans or diagrams need to be provided where necessary. 
 

¨Before photographs. 
 

¨Include a tour permit with the date information blank.  Upon project approval, the 
tour permit MUST be completed & approved prior to the Eagle Project. 

 
*If you have any questions, please see you Scoutmaster. 

Boy Scouts of America  



Don Sander’s Eagle Project Checklist 
 
 

Projects will be returned with a form signed by a council advancement committee member with one of the 
following: 

Approved  
Approved conditionally (will include necessary improvements which can be approved by the district 

advancement chairman) 
Resubmit (will include what must be improved) 
Disapproved (will include reasons and suggestions) 

Is this process being started more than six months before any and all important deadlines? 
Is the workbook being used? 
Is the work clearly and neatly done? 
Is the project description complete and concise? 
Will the project benefit a non-profit institution? 
Is the project of lasting value? 
Do the project details include all of the following? 

A clear indication of how you will demonstrate leadership 
A quantified timeline which includes: 
 The tasks involved 
 When each task will be done 
 How many volunteers will be needed to do each task 
 How long it will take to do each task 
 The total man hours that will be required 
A quantified list of materials and equipment including: 
 The number of each item needed 
 The source of each item 
 The cost of each item 
 The total cost of the project 
 Who is paying the costs 
Diagrams of the project area and drawings of any items being constructed 
Pictures before beginning the project (also during and after in final report) 
All safety issues addressed (power tools and fumes and others specific to this project) 

Are all of the approval signatures present and dated including: 
Representative of benefiting entity (even better a letter) 
Scoutmaster 
Unit committee member 
 

SOME DON'TS 
 

Don't include signatures indicating that the project is finished. 
Don't turn in the Eagle Rank Application with signatures. 
 

WHEN THE PROJECT IS FINISHED 
 

Get signatures indicating that the project is finished. 
When you have finished your project report, don't forget to turn in the completed Eagle Scout Rank 
Application with requirement 6 and all the signatures included. 
It is a nice finishing touch to include a completion or thank you letter from the benefiting entity.  
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Eagle Project Materials List

Quantity Material Cost How Provided










	Adults: 
	Scouts: 
	Year 2: 07
	Date 2: 
	Year 1: 07
	Date 1: 
	Description 1: 
	City: Chino Hills
	Assist Address: 
	Assist Age: 
	Assist: 
	Leader Address: 
	Leader Age: 
	Leader: 
	Number: 220
	Unit: Troop
	Assist Phone: 
	Leader Phone: 
	Permission: At Project
	Other Mode: Dropped Off & Picked Up
	Other: Yes
	Truck: Off
	Hiking: Off
	Train: Off
	Canoe: Off
	Boat: Off
	Bus: Off
	Van: Off
	RV: Off
	Car: Off
	Date CPR: 
	Agency: 
	Training: 
	Age CPR: 
	Name CPR: 
	Date Climb 2: 
	Date Afloat 2: 
	Date Swim 2: 
	Age Safe 2: 
	Name Safe 2: 
	Date Climb 1: 
	Date Afloat 1: 
	Date Swim 1: 
	Age Safe 1: 
	Name Safe 1: 
	Long: Off
	Short: Yes
	Tour: Off
	One Day: Off
	Description 2: 
	District: Temescal


